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SkillSoft Solutions as of 6/1/2011

SkillSoft is an international producer and distributor of interactive server-based solutions. The company offers thousands of hours of content
addressing business skills, interpersonal skills, office systems, application development, network management, systems administration,
database management, etc. For information about any of the programs and curricula listed below visit http://www.skillsoft.com or email
salesinfo@skillsoft.com

Cloalition to
) )
Salute
America’s
Heroes

M“

SUPPORTING OUR WOUNDED TROOPS
www.saluteheroes.org

Program Administration Notes and Legends:
Primary Program POC: ........c.ccccovvvvvennne. wscott@skillsoft.com

> *=|Indevelopment as of 5/1/2011. Subject, titles and
Access Information estimated hours are subject to change/cancellation prior to release.
> (#) = Special usage and ordering conditions apply.
> (a) = program does not contain an assessment and does not
export completion/certificate data.
> “Final Exams” are content elements designed specifically for
college credit exam testing.
> (2) = This program remains available for usage as is. No
maintenance, mentoring nor support is available.
>  thd = to be determined.

Registration ............ www.saluteheroes.org/career-network.html

ACCESS URL: wovvvvieciecieieeceee http://govport.skillport.com

Help Desk Information

SkillSoft Technical SUPPOIT: ........covvvvvssivees 1-866-754-5435 > For the latest changes please reference the Product Strategy
. . . . Roadmap and Content Development Roadmap documents.

All SkillSoft owned training programs are believed to be in > Items highlighted in yellow are available for an additional

conformance with current SCORM and Section 508 fee. Email wscott@skillsoft.com for assistance.

guidelines except as noted herein. All embedded links are to
the SkillSoft Online Catalog or vendor certification web
sites. This catalog is available in PDF or Word format for
customization as needed.

SkillSoft courseware content described herein is for information
purposes only and is subject to change without notice. SkillSoft has no
obligation or commitment to develop or deliver any future release,
upgrade, feature, enhancement or function described in this document
except as specifically set forth in a written agreement.

SkillSoft has partnered with The Coalition to Salute America’s _ _ _ _
Heroes to provide free online training programs to help severely SkillSoft, the SkillSoft logo, Ahead of the Learning Curve, SkillPort,
Wounded veterans of Operatlons |raq| Freedom and Endurlng Seal’ch-and-Leal’n, Sk|“Ch0|Ce, Sk|"S|m, BOOk524X7, Referenceware,

Freedom gain additional knowledge and improve skills in a wide ITPro, BusinessPro, OfficeEssentials, GovEssentials, EngineeringPro,
FinancePro, AnalystPerspectives, ExecSummaries, ExecBlueprints,

ExecSuite, ManagerSuite, Well-BeingEssentials, HospitalityPro,
SkillBlend, ExpertCerts, Express Guide, Dialogue, and Enterprise
THANK YOU FOR YOUR SERVICE. Learning Connection are trademarks or registered trademarks of
SkillSoft PLC in the United States and certain other countries. All other
trademarks are the property of their respective owners.

variety of occupational areas. For further information, please
click on the links above.
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SAP oot 58 CONNECTION
ITBUSINESS ..o 58 CONNECTED LEARNING DEFINED
I T-BUSINESS ...ttt 58
Project I\{Iar]agement ................................................ 59 Today’s challenge is to connect the strategic goals of the
Team BUilding .........cocoovviiimiviiiniiiii, 60 organization to the needs of individual learners. SkillSoft calls this
BUSINESS ANALYSIS CURRICULUM .....coovvvniininnininiinns 61 approach Connected Learning. Learning becomes the connective
tissue between the organization mission and the employees
SKILLSOFT LIVE LEARNING.........ccoovviiiiiinn. 61 charged with carrying it out.
BOOKS24XT7.COM ....ccooiiiiiiiiieieiee e, 61
KNOWLEDGECENTER CONNECTION
Statistics (Over 33,202 Titles — 808 Imprints)........ 61
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ANALYSTPERSPECTIVES COLLECTION ........vvvveeeerrnn. 61 roadmaps designed to match a variety of interests and skill levels,
Staticstics (3,242 Titles — 28 Imprints) ................... 61 LN SIE-R0E ¢ SRR EBRe el SMiEing ANETELE CHiE)
EUENESS RO e BT 6N 61 updates, Knoyvledg(_eCenterg make it effortless for you to support
. B oy development in critical subject areas. A wealth of comprehensive
Statistics (7,203 Titles — 222 Imprints)................. 62 reference material and certification-focused resources help
ENGINEERINGPRO COLLECTION........ovvviiiiniiiiiiniinane, 62 learners gain and maintain expertise in focused areas, whether as a
Statistics (3,054 Titles — 92 Imprints)..................... 62 beginner or at an advanced level. Hands-on coding experience is
EXECBLUEPRINTS COLLECTION......cccovviiiieivieineenineans 62 be included as applicable. The KnowledgeCenter template
Statistics (1,020 TitleS) .....ccceeveveiieiiiiieiesiereeeen 62 (sometimes known as “Training in a Box”) can also be
EXECSUMMARIES COLLECTION .....covoveeererinererenenae 62 customized for in-house requirements.
Statistics (526 Titles — 2 Imprints))........cc.cccevevvenene. 62 IETE—— i d individuall
FINANCEPRO COLLECTION .....oovveoerrreernerreosserecnees 62 - KnowledgeCenters are ficensed individually
Statistics (1,255 Titles — 81 Imprints) ..........c.......... 62 S e 1 e e Lo el R
GOVESSENTIALS COLLECTION......oouvmiriicicicicenes 62 e Call Center
I_I_ISIt_agstics (1,252 Titles — 120 Imprints)................... gg e Finance and Accounting
OLLECTION ...eciuteteteste et eee et e HR Professional
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..................................................... ° Management
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SKILLSOFT CLIENT COMMUNITY .....voooooereeeeosneneeeons 62 ) 85308570 1
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e IT Security
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GS-2210: INFORMATION TECHNOLOGY MANAGEMENT 63 e  Visual Basic
NIST 800-16 INFORMATION TECHNOLOGY SECURITY e Visual C#
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CONTENT DEVELOPMENT CONNECTION

A suite of technology and tools that customers can use to author,
customize and assemble content into standards-based formats that
can be published on their platform of choice.

Common Course Architecture (SkillSoft Course Player)

e3 Mix & Match Tool

SkillStudio™

Course Customization Toolkit (CCT)

SkillSoft Customer Content Publishing Solution

SkillPort Compatibility Toolkit (SCT)

SkillPort Publisher

BLENDED LEARNING CONNECTION

Helps customers create customized, formal learning programs to
support specific business initiatives. This technology allows you
to create and present structured learning programs that include
forced sequencing, electives and management level enroliment,
and approval. Learning programs can be tracked by users or by
groups of users, and can be reported on for completions or levels
of completeness. Check with your SkillSoft representative for a
list of specific items available.

DIALOGUE CONNECTION

SkillSoft’s rapid content assembly and virtual classroom
capability that includes web collaboration services.

e Dialogue Design

e Dialogue Resource

e Dialogue Live

COMPLIANCE CONNECTION

A link/system to seamlessly include SkillSoft Academy to manage
the compliance-based content areas as well as custom objects.
Some of the capabilities include:
e  Scheduling and Tracking
Curriculum Management
Records Management
Include Records Archives
Reporting
Automated Training Notification
Learner Progress Status

ADMINISTRATIVE SOFTWARE TOOLS

SkillPort™ - the SkillSoft LMS (now shipping version 7.0)
delivers all available content and services in an easy to
use/administer format. Several upgrades to the reporting system
are under development and will be released as a service release in
the near future.

page 4 SkillSoft program listing
SkillSoft Corporation ©2011 — Information subject to change.

NEW CONTENT TYPES

THE BUSINESS EXPLORATION SERIES

The combined Business Impact and Challenge Series (also known
as the Business Exploration Series) has been added to the
Business Library and are included as available assets within their
applicable content area within this catalog. PLEASE NOTE:
These are not courses and do not produce a completion certificate.

BUSINESS IMPACT SERIES

A set of concise, scenario based vignettes, created with the learner
in mind, are a part of various KnowledgeCenter Portals. In a
departure from traditional courseware, this content is designed to
engage the learner in rich content, including video and Flash.
They provide takeaways that can impact common business
problems such as Web links for additional information, books
suggestions from the Books24x7 collection and others.

CHALLENGE SERIES

These are role-based content designed to enable problem analysis
and solution definition. As part of a KnowledgeCenter, they
involve and interact with the student.
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Program Title (hours) .......cccocoovvvinniccnee Product Number

BUSINESS SKILLS CURRICULA

ADMINISTRATIVE SUPPORT CURRICULUM

Essential Skills for Administrative Support Professionals

Representing Your Boss (1.0).......c..cccuevee. ad_01 a0l bs_enus
Common Administrative Support
TasKS (1.0) oo ad 01 a02 bs_enus

Maximizing Your Relationship with

Your Boss (1.0).....cccceveurnnnne ad 01 a03 bs_enus
Interacting with Others (1.0) ad 01 a04 bs_enus
Putting Your Best Foot Forward (1.0)......... ad_01 a05 bs_enus
Essential Skills for Administrative

Support Professionals SKillSim (0.5).........c..ccccevenene ADO001A

BUSINESS ANALYSIS CURRICULUM

Certified Business Analysis Professional (CBAP) - BABOK
Guide V2.0 Aligned

(exam CBAP)
Introduction to Business Analysis and

Essential Competencies (2.0)......c.cccoeen.e. ib_buap a01_it enus
Introduction to Business Analysis

Planning (2.5) ....cooeeveeeciieieieneieeeisiss ib_buap_a02_it_enus
Planning Business Analysis Communication

and MONItOFiNG ...c.covvrereririririrseeee e ib_buap_a03_it_enus
Business Analysis Requirements

EHCItation.........ccveueeeccecccceeeeee e ib_buap_a04_it enus

Business Analysis Requirements

Management and Communication............ ib_buap_a05_it_enus
Enterprise Analysis.......ccccoeovvivvnsrsererenenns ib_buap_a06_it_enus
Introduction to Requirements Analysis........ ib_buap a07 it_enus
Verify and Validate Requirements............... ib_buap_a08_it_enus
Solution Assessment and Validation ib_buap_a09 it _enus

BUSINESS LAW CURRICULUM

Business Law Essentials
FB LIS (1.0) cevevreereeeierreeeee e tbd

COMMUNICATION CURRICULUM

How to Write an Effective Internal Business Case

Preparing a Business Case (2.5)............... comm_01 a0l bs enus
Writing a Business Case (2.5)....... ....comm_01 a02 bs_enus
Presenting Your Case (2.5) .....cccovrurueunee comm_01 a03 bs_enus
Preparing an Effective Internal

Business Case SKillSim (0.5)........cccccovvvviiererinnns COMMOO01A

Communicating Effectively with the “C” Level

Program Title (hours) .......cccccoovvvinniccnee Product Number

Difficult Conversations

FHLIES (1.0) v thd
Blame Backfires — Conquer Negative Thinking (a)_pc_bi_pfhi003
Reacting to Co-Workers Who Try Taking

AAVaNtage () ..o pc_ch_pfch003
Public Speaking Strategies
F2HIIES (1.0) e thd
Basic Presentation Skills
Planning a Presentation (1.0) ................... comm_33 a0l bs_enus
F2 MOTE LIS .. thd
Attracting New Investors — Keeping

Presentations FOCUSEd (8) .........ceueuevrerereruceceennn. pc_bi_fabi004

Running Effective Business Meetings
FB S (1.0) v thd

The Effective Business Meeting
The Effective Business Meeting (2.5)......comm_06_a01 bs_enus
Leading an Effective Business

Meeting (2.5) ...ccveueeeeeerenereeee comm_06_a02_bs_enus
Participating Effectively in a Business
Meeting (2.5) ...cceueueeeeeeieneneeeeee comm_06_a03 bs_enus

The Effective Business Meeting SkillSim (0.5)....... COMMOO06A
When Too Many Meetings Are Just Too Much (a)_pc_bi_pfhi008

Making Meetings Work (a) ........cccoeevvereririvirirnnnn pc_bi_pfbi018
Managing Meetings for Productivity and
Effectiveness (1.0) (@) ..ocooovvvrvrervivivvisicisieiereinas pc_ch_lach031

Conflict in the Workplace
Confrontation: What’s the Best Approach (@) ..... pc_bi_mgbi009
Coping with Accusations in the Workplace (@) ...._pc_ch_lsch003

Managing Conflict (@) ........ccccoeeerererennnnrnrnene, pc_ch_lach009
Manager to Manager Conflict (8)........c.ccceeueuueee pc_ch_mgch003

Negotiation Essentials
What is Negotiation? (1.0) ......cccccevvvnnnen.
Planning for Negotiation (1.0) .
Communicating (1.0).........ccceevuee . 24 a03_bs_enus
Persuading (1.0).....cccoeeerenenennnnrrireicieae 24 a04 bs_enus
Avoiding Pitfalls in Negotiation (1.0)......comm_24_a05_bs_enus

24 a0l bs_enus
24 a02_bs_enus

*Negotiation Essentials SKillSim (0.5).......c.cccccerrrrreciciniennn. thd
Effective Body Language in Negotiations (@) ...... pc_bi_pfbi013
Location Does Matter (2) .......ocovvvvevivevirvsrerererenenas pc_ch_pfch002
Vendor Negotiations: Choosing the Best

APProach () ...cvovvvveviriieceeeee e pc_ch_lach032

Emotional Intelligence Essentials
What is Emotional Intelligence? (1.0) .....comm_25_a01 bs_enus

*2 S (1.0) vt thd Improving Your Emotional Intelligence
Listening Essentials Skills — Self-awareness and
Self- |40 ) 25 a02 b
The Basics of Listening (1.0) .......cocee... comm_28 a0l bs enus e managermen ( -) comm 2 >_ENls
; S 9 : Using Emotional Intelligence on the
Improving Your Listening Skills (1.0).....comm_28 a02 bs_enus
Effective Listeni H1ach030 JOD (1.0) covi s comm_25 a03_bs_enus
€CHIVE LISIENING (8)...oocvvvvvsvvsvvsvsvvsvse e _ch_lachvst What is Emotional Intelligence? (a)..........c.co....... pc_bi_pfbi009
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http://library.skillport.com/coursedesc/_pc_ch_lach032/summary.htm�
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Program Title (hours) .......cccocoovvvinniccnee Product Number

Professional Networking Essentials
F2 1S (1.0) cvvviiieicee e thd

Professionalism and Business Etiquette

Standard Business Etiquette (2.5) ............ comm_11 a0l bs_enus
Communication Business Etiquette (2.5) comm_11 a02_bs_enus
Etiquette at the Business Meeting (3.0) ...comm_11_a03_bs _enus
Business Etiquette for Supervisors (2.5)..comm_11 a04 bs enus
Professionalism and Business Etiquette

SKIllSiM (0.5) ..o COMMO11A
Business Etiquette in Introductions () ................. pc_bi_pfbi001

Building Improved Work Relationships
Effective Interfunctional

Relationships (2.5).....cccoeeeerererererenenenene comm_12 a0l bs enus
Effective Intercultural

Relationships (2.0).....cccccoeeerenenerrenenenene comm_12 a02 _bs_enus
Effective Intergender

Relationships (2.0).....cccccceervrirvrriririnnn, comm_12 a03 bs_enus
Effective Relationships with

Customers (2.0) ..oovvveeererecceeeenns comm_12 a04 bs_enus
Effective Relationships with

Business Partners (3.0) .....ccocoererererereene comm_12 a05 bs_enus
Building Improved Work Relationships

SKIlISIM (0.5) ..cocvvieireircreneee s COMMO12A

Getting Results without Direct Authority
Building Relationships and
Credibility (1.0) ..ocovvrivrieiinee
Persuasive Communication (1.0)......
ReciproCity (1.0).....cceerrrecncenen.

....comm_27 a0l bs_enus
....comm_27 a02 bs_enus
....comm_27 a03 bs_enus

Influencing Your Boss (1.0)......c.ccccceueune. comm_27 a04 bs_enus
Influencing Key Decision Makers (a).........cccccee... pc_bi_lIshi015
Influence and Persuasion (@) ..........ccccoeverererererenene, pc_ch_lach016

E-mail Essentials for Business
Using E-mail and Instant Messaging

Effectively (1.0).ccceeciiciiieieiiiricn, comm_17 a0l bs_enus
Addressing and Redistributing

E-mail (1.0) ..o comm_17 a02 _bs_enus
Managing Your E-mail (1.0).........c.c....... comm_17 a03 bs_enus

Telephone Essentials for Business
Essential Skills for Professional
Telephone Calls (1.0) .....covvvvvviivererennes comm_18 a0l bs_enus

Writing Under Pressure
F2 1S (1.0) cveveirieeercreee s thd

Business Writing Basics
Know Your Readers and Your

PUrpose (1.0)....ccccceveeeeieierererereriresinnns comm_19 a0l bs_enus
How to Write Clearly and
concisely (1.0)..ccovvveeieeeeeeeeenens a02_bs_enus

Program Title (hours) .......c.cccoovvvvnnncicnee Product Number

Business Grammar Basics

Parts of Speech (1.0)..cccccovvvvvivvriicierinnns comm_20 a0l bs_enus
Working with Words (1.0) ........... ....comm_20_a02_bs_enus
..comm_20_a03 bs_enus

The Mechanics of Writing (1.0)... .

Punctuation (1.0) .....ccccevvvienenen. ....comm_20_a04_bs_enus
Sentence Construction (1.0)....... ....comm_20_a05_bs_enus
Common Usage Errors (1.0) .......cccceueeeee comm_20 a06_bs_enus

Interpersonal Communication
Communicating with Confidence (1.0)....comm_21 a0l bs_enus

Targeting Your Message (1.0) ................. comm_21 a02_bs_enus
Listening Essentials (1.0) ......cccooevevevevennes comm_21 a03 bs_enus
Communicating Assertively (1.0) ............ comm_21 a04 bs_enus
Being Approachable (1.0) .......c.ccceeueueneee comm_21 a05 bs_enus
*Interpersonal Communication SkillSim (0.50...........cccccceeene. thd

Workplace Conflict
Recognizing and Responding to

Conflict (1.0).vovvvveveeeeeeeecccceee comm_22 a0l bs_enus
Strategies for Resolving Conflict (1.0) ....comm_22 a02_bs_enus

Fundamentals of Working with Difficult People

Identifying Difficult People (1.0)............. comm_23 a0l bs enus
How to Work with Aggressive

People (1.0) ..o comm_23 a02_bs_enus
How to Work with Negative

People (1.0)..cceeeereeceieieee e comm_23 a03 bs_enus

How to Work with Procrastinators (1.0)..comm_23_a04_bs_enus
How to Work with Manipulative

People (1.0) ..o comm_23 a05 bs_enus
How to Work with Self-serving

People (1.0) ..o comm_23 a06_bs_enus
Dealing with Micromanagers (1.0).......... comm_23 a07 bs_enus

Fundamentals of Cross Cultural Communication
Culture and its Effect on

Communication (1.0).......ccccceeeveinnen. comm_26_ a0l bs_enus
Communicating Across Cultures (1.0).....comm_26_a02_bs_enus
Improving Communication in

Cross-cultural Relationships (1.0)......... comm_26 a03 bs_enus
Communicating with a Cross-cultural Audience (a)
................................................................................ pc_bi_pfbi020

Dispute Resolution in International Contracts (a) _pc_ch_lsch005

Communicate with Diplomacy and Tact
FA IS (1.0) cvvvereirireireeee s thd

Living and Working Abroad in the United States
FA S (1.0) cveveeireeeireereeee s thd

Constructive Feedback and Criticism

Giving Feedback (1.0)......ccccovveerererirennas comm_29 a0l bs_enus
Giving Constructive Criticism (1.0)......... comm_29 a02_bs_enus
Receiving Feedback and Criticism (1.0)..comm_29 a03_bs_enus

Editing and Proofreading (1.0) a03 bs_enus Criticism in CoNtext (2) ......ovvrvevreeerererereeeeceeenene pc_bi_pfbi016
Giving Appropriate Feedback (a) pc_ch_lach006
Anger Management Essentials
Understanding Anger (1.0)......cccoevevevenenee comm_30_ a0l bs_enus
Managing and Controlling Anger (1.0)....comm_30_a02_bs_enus
page 6 SkillSoft program listing

SkillSoft Corporation ©2011 — Information subject to change.

skillsbft



http://library.skillport.com/coursedesc/comm_11_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_11_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_11_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_11_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/COMM011A000000/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_pfbi001/summary.htm�
http://library.skillport.com/coursedesc/comm_12_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_12_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_12_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_12_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_12_a05_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/COMM012A000000/summary.htm�
http://library.skillport.com/coursedesc/comm_27_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_27_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_27_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_27_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_lsbi015/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_lach016/summary.htm�
http://library.skillport.com/coursedesc/comm_17_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_17_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_17_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_18_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_19_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_19_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_19_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a05_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_20_a06_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_21_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_21_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_21_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_21_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_21_a05_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_22_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_22_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a04_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a05_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a06_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_23_a07_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_26_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_26_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_26_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_pfbi020/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_lsch005/summary.htm�
http://library.skillport.com/coursedesc/comm_29_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_29_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_29_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_pfbi016/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_lach006/summary.htm�
http://library.skillport.com/coursedesc/comm_30_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/comm_30_a02_bs_enus/summary.htm�

Program Title (hours) .......cccocoovvvinniccnee Product Number

CUSTOMER SERVICE CURRICULUM

KnowledgeCenter for Call Center is available

Customer Focus
FIES (1.0) vt thd

Customer Service Fundamentals
Building Rapport in Customer

Relationships (1.0).....ccccceerererrenenenene. ....cust 09 a0l bs_enus

Customer Service in the Field (1.0) ............. cust 09 a02 bs enus
Customer Service over the Phone (1.0) ....... cust 09 a03 bs_enus
Internal Customer Service (1.0) ......ccccoevnnne. cust 09 a04 bs _enus
Customer Service Confrontation and

Conflict (1.0) .coocvveieiireeciceee cust 09 a05 bs_enus

Shaping the Direction of Customer

Service in Your Organization (1.0)........ cust 09 a06 bs_enus
The Angry Caller: What’s Your Plan? (a) .......... pc_bi_spbi016
Aligning Performance to Key Indicators (a).......... pc_bi_ctbi007
The Importance of Call Tracking and Ticketing (a)_pc_bi_ctbi003
Creating an Effective On-hold Message (a)........... pc_bi_ctbi008
Aligning Agent Behaviors with Caller Types (a) .._pc_bi_ctbi010
Determining Proper Expectation-management

TeChNIQUES (8) «v.vevevereeiriririririsisie e pc_ch_ctch001
Training Methods for CSRs in the Customer
Contact INAUSEIY () ....veveveveeeereeeeeeeeererererereeenes pc_ch_ctch002

Managing a Customer-focused Department
Identifying Your Customer’s Expectations (4.5).......... CUST0171
Using Surveys to Measure Customer

Satisfaction (3.0)...c.covviciiccce s CUST0172
Bridge the Expectations Gap (4.5) ......ccccceeveeeeieenen. CUST0173
Leading a Customer-focused Team (4.0)........ccccccvune. CUST0174
Managing a Customer-focused Department

SKIllSIM (0.5) ..o CUSTO0170

Creating a Customer-focused Organization (a) ...._pc_ch_lach020

ITIL V3 Overview

Creating a Service Culture (2.0)......ccccce..... ib_ovvw_a01 it_enus
Introduction to the ITIL V3

Framework (2.0) ......cccocoevnrnnnnnneciens ib_ovww_a02 it enus
Certification and Benefits (2.0) .........cccc...... ib_ovww_a03 it enus

IT Infrastructure Library (ITIL) v3 Foundation Syllabus

Program Title (hours) ... Product Number

ITIL v3 Intermediate: Operational Support & Analysis
(OSA)

(exam ITV30SA)
Mentoring ITIL v3 Operational Support & Analysis.. mntitv3osa
Introduction to Operational Support and

ANAIYSIS (2.5) e ib_iosa a0l it enus
Introduction to Event Management (3.5)....... ib_iosa_a02_it_enus
Introduction to Incident Management (2.5)...ib_iosa_a03_it_enus
Incident Management Interactions (3.0)........ ib_iosa_a04 it_enus
Introduction to Request Fulfillment (2.0) ......ib_iosa_a05_it_enus
Request Fulfillment Process Interfaces

And Challenges (2.5)......cccccevvvvrererrerririnnnn, ib_iosa_a06_it_enus
Introduction to Problem Management (3.0) ..ib_iosa_a07_it_enus
Problem Management Process Interfaces

And Challenges (2.5).....ccccceeeererennnnenenene ib_iosa_a08 it_enus
Introduction to Access Management (3.0).....ib_iosa_a09 it_enus
Introduction to the Service Desk (2.0)............ ib_iosa_al0_it_enus

Service Desk Metrics and Outsourcing (1.5).ib_iosa_all_it_enus
Introduction to Functions (2.5) ib_iosa_al2_it_enus

Function Activities (1.5)....c.cccoovvvrriererananns ib_iosa_al3 it_enus
Technology and Implementation

Considerations (2.5) ....vverveeeererereeeceeeeenne ib_iosa_al4 it enus
TestPrep ITIL v3 Operational Support and

ANAIYSIS .o ib_iosa a0l tp enus

Call Center Management
Converting a Call Center to a Profit Center (a) ..... pc_bi_ctbi001
Managing Your Call Center More Efficiently (a) ._pc_bi_ctbi002
Customer Service Training — The Interview and

BeYoNnd (8) ....ovvveveeeeeeeeeirieeieeeee s pc_bi_ctbi004
Disaster Recovery — Keeping the Lines Open (a).._pc_bi_ctbi005
Preventing Agent Absenteeism through

Better Working Conditions (8) ........c.cccoverererenene. pc_bi_ctbi006
Workforce Management Software — Is It

WOrth It? () oo pc_bi_ctbi009
Prioritizing Rewards and Recognition in

Call Centers (2) ..o pc_bi_ctbi0ll

Customer Service Representative, Professionalism
The Customer Service Representative (3.5) cust 06_a01_bs_enus
Support Center Services and Work

Environment (3.0).....ccccoevernnnnnninneens cust_ 06 _a02 bs enus
Team and Customer Relationships (3.0)......cust 06_a03_bs_enus
Customer Service Representative, Skills

v4.2 Customer Interactions (3.5)......ccocveveevvrrinenes cust 07 a0l bs enus
(exam EXO-101) Communication SKills (3.5) .......ccocevvvrrennn. cust_07 _a02_bs_enus
Mentoring ITIL V3 Foundation (ITV3F).......cccccevvrennnee. mntitv3f Conflict, Stress, and Time
ITIL and the Service Lifecycle (1.5) ib_i it_enus Management (3.5)......cccceuerererernernerenenn. cust_07_a03 bs_enus
Service Strategy Fundamentals (2.0) it_enus Customer Service Representative, Process
Service Strategy Processes (1.0) .......... wodb_i it_enus Customer Service Processes and
Service Design Fundamentals (1.5) ..... wodb_i it_enus Procedures (3.0)....c.ccevevererercrenereneiennn, a0l bs enus
Service Design Processes (2.0) ......cccccocuveenen. ib_i it_enus Quality in a Support Center (3.5) a02_bs_enus
Service Transition Processes and Support Center Tools, Technologies
PrinCiples (2.0).....cccovveiennnieerneeene ib_itlu_a06_it enus and Metrics (3.0).....cceveverieeriereiereierenaens cust 08 a03 bs_enus
Service Operation Principles and Dealing with Irrational Customers
Functions (1.0).......ccocvvvnvniininiinieninens ib_itlu_a07_it_enus and Escalating Complaints (2.0) ............... cust_08_a04_bs_enus
Service Operation Processes (1.5).......ccccene. ib_itlu_a08 it enus
Continual Service Improvement
Fundamentals (1.0) ......cccoorrrrnnrniriiniens ib_itlu_a09 it enus
TestPrep ITIL V3 Foundation (ITV3F)............... TPITV3F_ENG
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http://library.skillport.com/coursedesc/cust_09_a01_bs_enus/summary.htm�
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http://library.skillport.com/coursedesc/_pc_bi_spbi016/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi007/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi003/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi008/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi010/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_ctch001/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_ctch002/summary.htm�
http://library.skillport.com/coursedesc/CUST0171000000/summary.htm�
http://library.skillport.com/coursedesc/CUST0172000000/summary.htm�
http://library.skillport.com/coursedesc/CUST0173000000/summary.htm�
http://library.skillport.com/coursedesc/CUST0174000000/summary.htm�
http://library.skillport.com/coursedesc/CUST0170000000/summary.htm�
http://library.skillport.com/coursedesc/_pc_ch_lach020/summary.htm�
http://library.skillport.com/coursedesc/ib_ovvw_a01_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_ovvw_a02_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_ovvw_a03_it_enus/summary.htm�
http://library.skillport.com/coursedesc/mntitv3f/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a01_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a02_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a03_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a04_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a05_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a06_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a07_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a08_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_itlu_a09_it_enus/summary.htm�
http://library.skillport.com/coursedesc/TPITV3F_ENG/summary.htm�
http://library.skillport.com/coursedesc/mntitv3osa/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a01_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a02_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a03_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a04_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a05_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a06_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a07_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a08_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a09_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a10_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a11_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a12_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a13_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a14_it_enus/summary.htm�
http://library.skillport.com/coursedesc/ib_iosa_a01_tp_enus/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi001/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi002/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi004/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi005/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi006/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi009/summary.htm�
http://library.skillport.com/coursedesc/_pc_bi_ctbi011/summary.htm�
http://library.skillport.com/coursedesc/cust_06_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_06_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_06_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_07_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_07_a02_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_07_a03_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_08_a01_bs_enus/summary.htm�
http://library.skillport.com/coursedesc/cust_08_a02_bs_enus/summary.htm�
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Program Title (hours) .......cccocoovvvinniccnee Product Number

FINANCE & ACCOUNTING CURRICULUM

KnowledgeCenter for Finance and Accounting is available

Thinking Like a CFO
FA LIS (1.0) cvvvereirereireeee s thd

Finance and Accounting Essentials for Non-financial
Professionals
Principles of Accounting and Finance for

Non-financial Professionals (1.0)................ fin_02 a0l bs enus
Cash Flow Management Essentials for
Non-financial Professionals (1.0)................ fin_02_a02 bs_enus

The Time Value of Money and Investment
Decisions for Non-financial

Professionals (1.0) .....ccccceeerenenenenenenenenenene, fin_02_a03 bs enus
The Essentials of Budgeting for

Non-financial Professionals (1.0)................ fin_02_a04 bs enus
Financial Statements for Non-financial

Professionals (1.0) .....ccccceeeenenenenerenenenennnes fin_02_a05 bs enus
Analyzing Financial Statements for

Non-financial Professionals (1.0)................ fin_02_a06_bs_enus

Increasing Cash Flow in Times of Need (a) .......... pc_bi_fabi003
What’s Your Gross Profit Margin Really

SAYING? () ovevereeerererererereree e pc_bi_fabi006
Recognizing the Value of Intangible Assets (a) ...._pc_bi_fabi007
Recession: How it Affects Busingss (a)..........c...... pc_bi_fabi008
Assessing Nonrecurring Items in Income

StAtements () ... pc_bi_fabi009
Deconstructing the Balance Sheet (@) ...........cc.c..... pc_bi_fabi010
The Time Value of Money: Possible Pitfalls (a) ..._pc_bi_fabi011
Depreciation Methods (2)........ccovvvvivvieierererenenns pc_ch_fach002

Using Financial Analysis for Credit Decisions (a)_pc_ch_lach012

Budgeting Essentials
FA S (1.0) cvvveeeerieeireereeee s thd

Practical Budgeting Skills for Business

Creating and Analyzing an Operating Budget (3.5) ........ FIN0161
The Ins and Outs of Capital Budgeting (3.5) ......ccccccvvune. FIN0162
Effective Budget Management (3.0).......cccocovrurrieirinunas FIN0163

Accounting Fundamentals
Basic Accounting Principles and

Program Title (hours) .......cccccoovvvvnnnicnee Product Number
IFRS Primer
FA S (1.0) cvvveeirrieeeeee e thd

Auditing Essentials
FA IS (1.0) oo s thd

Auditing: A Practical Approach

Introduction to Auditing (3.0) .....cccceeererennnnnrnreeees
Introduction to Internal Auditing (4.5)......c.cocovvrrneunnee
Principles of Internal Auditing (3.0) .....ccoovviiererereinas
Introduction to External Auditing (3.5)
Principles of External Auditing (4.0)........cccoceveveerevennes

Using Audits to Help Prevent Business Fraud (a) ._pc_bi_fabi002
Establishing the Role of the Audit Department (a)_pc_ch_fach001

FOUNDATION SKILLS CURRICULUM

Basic Business Math
FB LIS (1.0) cvvevreereeeeerreeiee e tbd

Basic Business Math Skills

Whole Numbers, Fractions, and Equations (4.0)......... FNDTO0101
Decimals and Percents (2.0) .. ENDT0102
Ratios and Averages (2.0) ....cooevervririvrvisissieeiereenenas FNDTO0103

HUMAN RESOURCES CURRICULUM

KnowledgeCenter for HR Professional is available

The Role of HR as a Business Partner
FAHES (1.0) cviiviieieice e tbd

Managing Diversity in the Workplace
Managing Diversity in the Workplace SkillSim (0.5)..... HRO02A

Understanding Workplace Diversity (@) ............... pc_bi_hrbi002
Instituting a Dress Code () ......ceeeeeerererererererens pc_bi_hrbi011
Managing DIVErSity (8) ......ccccoeeerererererererererererenenes pc_ch_lach015

Essentials of Interviewing and Hiring
Screening Applicants for Interviewing (1.0)...hr_06_a01 bs_enus

Preparing to Interview (1.0) ..ccccoovvvvvririririnn, hr_06_a02_bs_enus
Conducting an Effective Interview (1.0)......... hr_06_a03_bs_enus
Behavioral Interview Techniques (1.0)........... hr_06_a04_bs_enus
Selecting the Right Candidate (1.0) ................ hr_06_a05_bs _enus

Framework (1.0) ....cocevvveerceiiecceeenens fin_03 a01 bs enus Creating a Compelling Job Description (@) .......... pc_bi_hrbi015
The Accounting Equation and Financial Conducting Interviews: Asking the Right
Statements (1.0) ..c.cevveeeeveeieeceeeeeeeaeins fin_03 a02 bs enus QUESEIONS (8) .. pc_bi_hrbi014
The Accounting Cycle and Accrual Hiring a New Employee (a) ........cccoevvrervrinninenes pc_ch_lach028
Accounting (1.0).c..cereereeeeieeeeeeeens fin_03_a03_bs_enus Screening Applicants for Emotional Intelligence (a)
Accounting Transactions and Books 0f s pc_bi_hrbi012
Account (1.0) ..., fin_03 a04 bs enus Hiring Strategic Thinkers (8).........cccccoovvrreenns pc ch lach011
Trial Balance and Adjusting Entries (1.0) .....fin_03_a05 bs_enus Guarding Against Interviewing Biases (a).......... pc_bi_hrbi003
The Income Statement (1.0) .....ccocoerererererenne, fin_03 a06 bs enus
The Balance Sheet (1.0) in_03 a07_bs_enus
The Cash Flow Statement (1.0)..........ccovnee. fin_03 a08 bs_enus
Accounting for Companies’ Stock
Transactions and Dividends (1.0) ............... fin_03 a09 bs enus
Accounting for Sales Returns (a).........cccccceeeuene pc_bi_fabi005
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Program Title (hours) .......cccocoovvvinniccnee Product Number Program Title (hours) .......cccccoovvvvnnnccnee Product Number

HRCI/PHR Certification Program Organizational Behavior

(exam PHR) FATES (1.0) 1viieeieieicece e thd
Mentoring Professional in Human

ReSOUICES (PHR) .....cvvvierieirieeeeeeeeeeeiens mntphr05ed INDUSTRY FOUNDATIONS CURRICULUM
Human Resources Fundamentals (2.0) .........ccccceevvvnnenen. HR0261

Strategic Management (2.5) ........ccccceueuuee ... HR0262 Industry Overviews
Affirmative Action and the EEO (HRCI/PHR) (2.5) ....... HR0263 The Telecommunications Industry
Employment Management (HRCI/PHR) (2.5)................. HR0264 Overview Version 3 (1.0)......cccceevevnvnninnns indo 01 all bs enus
Recruiting and Selecting Candidates (HRCI/PHR) (2.0) . HR0265 The Health Care Industry Overview
Offers, Contracts, and Exit from the Organization Version 3 (1.0) e indo_01 al2 bs enus
(HRCI/PHR) (3.0) c.veeeirerieecree e HR0266 The Insurance Industry Overview
Developing Employees (HRCI/PHR) (1.5) ......ccccvvervennn. HR0267 Version 3 (1.0)...cocevevnininnie, indo_01 al3_bs_enus
Developing Human Resources (HRCI/PHR) (1.5)........... HR0268 The Banking Industry Overview
Compensating Employees (HRCI/PHR) (3.0)......c.cevene.. HR0269 Version 3 (1.0) ..., indo_01 al4 bs_enus
Programs to Benefit Employees (HRCI/PHR) (1.5) ........ HR0271 The Oil and Gas Industry Overview
Employment Relations (HRCI/PHR) (1.5)............ ... HR0272 Version 3 (1.0) ..o, indo_01 al5_bs_enus
Sexual Harassment at Work (HRCI/PHR) (1.5)............... HR0273 The Retail Industry Overview
Non-Unionized Workplaces (HRCI/PHR) (1.5).... ... HR0274 Version 3 (1.0) ..o, indo_01 al6_bs_enus
Unionized Workplaces (HRCI/PHR) (1.5)............ ... HR0275 The Manufacturing Industry Overview
Health and Safety in the Workplace (HRCI/PHR) (1.5) .. HR0276 Version 3 (1.0) ... indo_01 al7_bs enus
Risk Assessment and Prevention (2.5)..........ccccceeeviennnen. HR0277 The Pharmaceutical Industry Overview
TestPrep Professional in Human Version 3 (1.0) . indo 01 al8 bs enus
Resources (PHR) BOK 2005 Aligned.................. tpphroSed _eng The Information Technology Industry
Overview Version 3 (1.0)......ccccceeveverennas indo 01 al9 bs enus
HRCI Senior Professional Human Resources (SPHR) The Federal Government Industry
(exam SPHR) Overview Version 3 (1.0).....ccccceevrereennnn indo_01 a20 bs_enus
HR’s Strategic Role in the The Education Industry Overview
Organization (1.0)......cccceeverereenierecreeiienns a0l bs enus Version 3 (1.0) ..o indo 01 a21 bs enus
Management of the HR Process (2.0) a02_bs_enus The Utilities Industry Overview
Strategic Approaches to Workforce Version 3 (1.0)...cocvnnniniiin, indo 01 a22 bs enus
Planning and Employment (3.0) ..........c..c.... hr_04_a03_bs_enus The Chemicals Industry Overview
Strategic Approaches to Human Resource Version 3 (1.0)..coeinniniic, indo 01 a23 bs enus
Development (2.5) ...covveereerreeenenrerereeneens hr_04 a04 bs_enus The Broadcasting & Entertainment Industry
Strategic Approaches to Total Overview Version 3 (1.0).....c.cccoevrerennnnn indo_01 a24 bs_enus
Rewards (2.0).....cccccvveieierireiniinsseseveieienas hr 04 a05 bs enus The Capital Markets Industry Overview
Strategic Approaches to Labor Version 3 (1.0)....cccvcnecnicincncies indo_01_a25 bs enus
Relations (4.5) .....cccceevvveveeiieeee e, hr 04 a06_bs_enus The Consumer Electronics Industry Overview
Strategic Approaches to Risk Version 3 (1.0) cc.ceevveeeenneeeeneeieienne indo_01 a26 bs_enus
Management (2.0)......cccceeveeneerenneeiinenns hr_04_a07_bs_enus The Aerospace & Defense Industry Overview
Final Exam: HRCI/SPHR.........ccccoevevieviicsee e, FE0028 _eng Version 3 (1.0) cceceevvceeenneeeeneeeieine indo_01 a27 bs enus
The Biotechnology Industry Overview
Recruitment and Retention Strategies Version 3 (1.0) e indo_01 a28 bs_enus
Recruiting Talent (2.0) ..o, hr 05 a01 bs enus The Automotive Industry Overview
Retaining Your Talent Pool (2.0)........ccccvuvenee hr_05_a02_bs_enus Version 3 (1.0)....cccvrneiniincincies indo_01 a29 bs enus
Creating a High-Retention Organizational The Food and Beverage Industry
Culture SKillSim (0.5) .....coveviveviicceiecee e HRO05A Overview Version 3 (1.0).....cccccovvrereennn indo_01 a30 bs_enus

Aligning Recruitment to Job Requirements (@) .... _pc_bi_hrbi001
Fringe Benefits: Maintaining a Competitive

Hiring Advantage () .......cocoeeererererererererinirieieinnns pc_bi_hrbi004
Employer Branding (8) ........cccoeeeeererenenenererenerenenens pc_bi_hrbi007
Devising an Effective Corporate Wellness

Program (@) .......ccceerereeevnieenne pc_bi_hrbi009

Surviving the Talent Crunch (a) pc_ch_Isch007
Addressing Attrition in High Performing Teams (a)

............................................................................... pc_ch_hrch001
Preventing High Turnover Rates: How to Keep

The BESt (8)....cueveerereeeeeeeene s pc_bi_mgbi008
Disciplines of Organizational Learning:
Personal Mastery (a).......ccooevvreririririsisisierererenenns pc_bi_pfbi0ll
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Program Title (hours) .......c.cocoovvvvnnncnee Product Number

LEADERSHIP CURRICULUM

KnowledgeCenter for Leadership is available

Leadership Essentials

Motivating Employees (1.0)........ccccovvvnnee. lead 05 a0l bs enus
Communicating Vision (1.0).......cccccceevnenen. lead 05 _a02 bs enus
Building Your Influence as a Leader (1.0) . lead 05_a03_bs_enus
Leading with Emotional Intelligence (1.0).lead 05_a04 bs_enus
Leading Business Execution (1.0).... ...lead_05_a05 bs_enus
Leading Innovation (1.0).........ccc...... ...lead_05_a06 bs_enus

Leading Change (1.0) ....cccccevvvrvrirerririririnnn, lead 05 _a07 bs_enus
Creating Your Own Leadership

Development Plan (1.0).........cccocevevevevennes lead 05 _a08 bs enus
Motivating Employees and Leading

Change SKillSim (0.5)......cccoverrerrrererreeeeeeeene LEADOQO5A
Communicating a Shared Vision (&) ........c.c.ccceeu.... pc_bi_lIshi001
Leading Teams through Change (a) ..._pc_bi_lIshi003
Taking Calculated Risks in Leadership (@)............ pc_bi_Ishi006
Wanted-Innovation Leaders (a).......c.cocovrvreruruennas pc_bi_Ishi013
Developing a Business Execution Culture (a) ...... pc_ch_lach001
Leading Change (@) ........cccevveeerererererereririsisisiinns pc_ch_lach004
Leader as MOtiVator (2) ........ccoceererererererererererernrnnns pc_ch_lach008
Leading INNovation (@) ........cccceerererererireriririsirinnn, pc_ch_lach010
The Emotionally Intelligent Leader (a)................. pc_ch_lach014
Motivating Human Behavior (8) .......c.cccocovererenene. pc_ch_Isch002

The Voice of Leadership: How to Inspire, Influence, and
Achieve Results

FAAIES (1.0) vt thd
Business Execution
FAAIES (1.0) cevevreereeeier e thd
Business Execution
Foundations for Business Execution (7.0)................... LEADO0151
Creating a Business Execution Culture (8.0)................ LEADO0152

Business Execution in Action (5.0)........ccccevveveverevnnnas LEADO0153
Business Execution SKillSim (0.5) ........ccccovveveveverennas LEADO0150
Business Execution Blended Learning Toolkit ........... BLTLEOQ15
Fostering a Business Execution Culture (a)........... pc_bi_Ishi008
Pave Your Own Path (8)......cccoeeererererereririnirieieinieas pc_bi_Ishi009

Performance Dashboard or Scorecard? (@) .......... pc_bi_mgbi012

Employee Engagement

The Benefits and Challenges of
Engaging Employees (1.0) ........ccccevevennnee lead 06 _a0l1 bs enus

Maintaining an Engaging
Organization (1.0)....cccccoevvrrrenene.

...lead 06 a02 bs enus

Managing an Aging Workforce (2) .........c.ccceueuueee pc_bi_mgbi005
Understanding the Motives of Millennials (a)...... pc_bi_mgbi014
Developing the Next Generation (8) ...........cccceuueee pc_bi_lIshi007
Developing a Learning Organization

FA S (1.0) cvvveeirrieieee e thd
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Program Title (hours) .......cccocoovvvvnnnccne P

Effective Succession Planning

F3HHtES (1.0) v
Succession Planning (a)
Succession Planning and Management Programs

MANAGEMENT CURRICULUM

pc_bi_lIshi002
(@
pc_ch_Isch004

KnowledgeCenter for Management is available

First Time Manager Essentials
Understanding a Manager’s Role (1.0).... mgmt

16_a01 bs enus

Challenges (1.0)...ccovvvvvvvvvriseeereeieinns

16_a02_bs _enus

Meeting Expectations (1.0)

16_a03_bs_enus

Making the Move into Management (@) ...............

Management Essentials
Directing Others (1.0)......cccocovvrrrricines mgmt

pc_ch_lach029

15 a0l bs_enus

Delegating (1.0) ...ccoveererenernrrrsieeieieae mgmt

15 a02 bs_enus

Developing Your Direct Reports (1.0)..... mgmt

15 a03 bs_enus

Confronting Difficult Employee

15 _a04 bs enus

Behavior (1.0)....cccccvvvvieienereniiirisan, mgmt
Managing a Diverse Team (1.0) mgmt

15_a05_bs _enus

Treating your Direct Reports Fairly (1.0) mgmt

15 _a06_bs_enus

Caring about Your Direct Reports (1.0)... mgmt

15 a07 bs_enus

Managing Fairly () ........ccoceererererernrnnninsisinieas pc_bi_mgbi016

Employee Dismissal ().......cccceoeerererenerererererenenene,

Creating a Positive Work Environment

pc_ch_lach038

FLALIE (1.0) oo thd
Managing Experts
F2H1ES (1.0) e thd
Effectively Managing Top Performers
Managing and Rewarding Top

Performers (2.5).....ccccccevvvererernniinnirisinnnn, mgmt_01 a0l bs_enus
Managing Top Performers is Always

Easy...Right? (2) .....cccoeevreririiiriririisisseieeieines pc_bi_pfbi0ll

Recognizing Natural Leaders (a)

Advanced Management Skills
#6 HIt1ES (1.0) .vveeeeeeeeeieieeeieer e
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Program Title (hours) .......cccocoovvvinniccnee Product Number

Advanced Management Skills
Managing in a Global Business

Environment (3.0).......cccceeevnenen. ... mgmt_02_a01_bs_enus

Managing Cross-Functions (3.0).............. mgmt_02_a02 bs_enus
Managing for High Performance (4.0)..... mgmt_02_a03_bs_enus
Managing Managers (3.5) .....c.cccorurrueunae mgmt 02 a04 bs_enus
Managing Upward Relationships (3.0).... mgmt_02_a05_bs_enus
Advanced Management Skills SkillSim (0.5)........... MGMT002A
Developing Adaptable Managers (@) ..........ccc..... pc_bi_mgbi013

Assessing Employees for Cultural Adaptability (a)

............................................................................... pc_ch_pfch001
Considering Key Features of a Policy and

Procedure Manual (@) ........cccoeevrervreririririririninnnns pc_ch_hrch003
Employee Engagement (@) ..........ccc...... ..._pc_ch_mgch006

Delivering Bad News Effectively (a)........c.ccc...... pc_ch_lach033

Moving Into Management
Taking on a Management Role (3.5) ....... mgmt 03 a0l bs_enus
Becoming a Manager: Responsibilities

And Fears (3.5) ..o mgmt_03 a02 bs_enus
Becoming a Manager: Leading and

Communicating (4.0).......ccceeueeeccenen. mgmt_03 a03 bs_enus
A New Manager and the Company’s

FULUFE (3.5) s mgmt_03 a04 bs_enus
Moving into a Management Role SkillSim (0.5) ..... MGMTO003A
Leadership and Management SkillSim (0.5)............ MGMTO004A

Adopting the Appropriate Management Style (a)_pc_ch_mgch005

Setting and Managing Organizational Priorities
B 11 LT ) TR thd

Decisiveness
F2HIIES (1.0) v tbd

Problem Performance Management

Problem Performance Prevention (2.5).... mgmt_05_a01_bs_enus
Problem Performance Identification (2.5) mgmt_05_a02_bs_enus
Problem Performance Improvement (3.0) mgmt_05_a03_bs_enus
Addressing Problem Performance (2.5)... mgmt_05_a04_bs_enus
Avoiding Problem Performance SkillSim (0.5) ....... MGMTO05A
Dealing with Problem Performance SkillSim (0.5) ..MGMT005B
Underperforming Employee — Now What? (a) .... _pc_bi_hrbi010

Managing Performance (a).......ccccoeevrvvvrereriririrnrnnn, pc_ch_lach002
Delegation Essentials
FHLIES (1.0) v thd
Effective Delegation
The Basics of Delegation (1.5)................. mgmt_07 a0l bs_enus
Delegation: The Personal

Approach (2.0)....covvvvreeieeeeeeienns mgmt_07 a02 bs_enus
Managing Delegation (3.0) mgmt 07 a03 bs_enus
Delegating Effectively SkillSim (0.5) ..........ccccevuee. MGMTO007A
Delegating Appropriate Tasks (@) ...........ccceevevees pc_bi_mghi007

Developing Employees through Delegation (a)...._pc_ch_lach017

Facilitation Essentials
FB LIS (1.0) e tbd

page 11 SkillSoft program listing
SkillSoft Corporation ©2011 — Information subject to change.

Program Title (hours) .......c.cccoovvvvnnncicnee Product Number

Facilitating Successfully

The Facilitator Role (4.0) ...ccovvvvvviviinnne. mgmt_08 a0l bs_enus
Facilitative Fundamentals: Tools and

Techniques (4.5) ..o mgmt_08 a02 bs_enus
Facilitating Meetings and Work

Groups (4.5) ..o mgmt_08 a03 bs_enus

Facilitating Difficult Situations (5.0)........ mgmt_08 a04 bs_enus
Facilitative Tools and Formats: Offering

OpLioNS (4.5) ..ccvovveiirrrereeeeeeeee mgmt_08 a05 bs_enus
Facilitative Leadership (4.5)..........ccccevue. mgmt_08 a06 _bs_enus
Facilitating Successfully SkillSim (0.5) ..........c........ MGMTO008A
Essential Mentoring Techniques
FAAIES (1.0) cuvevreereeeiere e thd
The Essentials of Mentoring
Mentoring Effectively (2.0).......c.ccccceueee. mgmt_10 a0l bs_enus
Mentoring as a Manager (2.0).................. mgmt_10 a02 bs_enus
Implementing a Mentoring Program for

the Organization (2.5).......cccccecvvvevevennas mgmt_10 a03 bs_enus
Mentoring Strategies for the 21

Century (2.5) ..o mgmt_10 a04 bs_enus
Achieving Success: the Help of a

Mentor (3.0).....cceeerrreeeiereeeereeeres mgmt_10 a05 bs_enus
Mentoring On-line (2.5) ......cccovvrrricnnes mgmt_10 a06 bs_enus
The Essentials of Mentoring

SKIlISIM (0.5) .. MGMTO010A

Appraising Performance
Assessing Performance

Continuously (3.0) ...covevevreeererereicececenene mgmt 11 a0l bs_enus
Performance Reviews (3.5) .....c.ccccceeueunee mgmt 11 a02 bs_enus
Appraising Performance SkillSim (0.5) ................... MGMTO011A

Preparing for Your Performance Approval (a) ..... pc_bi_pfbi0l7
Selecting the Appropriate Performance-appraisal

Method (2) .....cveveverererererecccceee s pc_ch_hrch002
Managing Organizational Change
Understanding Change (1.0) .....c.cccceueeeee mgmt_13 a0l bs_enus
Building Positive Support for

Change (1.0) .o mgmt_13 a02 bs_enus

Dealing with Resistance to Change (1.0). mgmt 13 a03_bs_enus
Sustaining Organizational Change (1.0).. mgmt_13 a04 bs enus
Communicating Organizational Change (a) ........ pc_bi_mghi015
Communicating Properly during Layoffs (a)........ pc_bi_hrbi005
Involving Employees in Corporate Change (@) ..... pc_bi_lIshi011

Developing People (8) ......ccoceeeeenenenennernrenene, pc_ch lach013

Business Coaching Essentials

Getting Ready to Coach (1.0)........ccceuueeee mgmt_14 a0l bs_enus
Conducting Coaching Sessions (1.0)........ mgmt 14 a02 bs_enus
Building the Coaching Relationship (1.0) mgmt_14_a03_bs_enus
Using Different Coaching Styles (1.0)..... mgmt_14_a04_bs_enus
The Art of Effective Coaching (a) .......ccccceevvennnen. pc_bi_Ishi018

C0ACNING () «-eveveeerererererererrir e pc_ch_lach024
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Program Title (hours) .......cccocoovvvinniccnee Product Number

Technical Management Essentials
Transitioning from Technical

Professional to Management (1.0) ........ mgmt 19 a0l bs_enus
Strategies for Transitioning to Technical
Management (1.0).....ccccceevrvrvrerrriririnnn, mgmt_19 a02 bs_enus

Managing Technical Professionals (1.0).. mgmt 19 a03_bs_enus

Performance Appraisal Essentials

Planning for Appraisals (1.0) ......c.c.cccuuee. mgmt_17 a0l bs_enus
Conducting Traditional Appraisals (1.0) . mgmt_17 a02_bs_enus
360-degree Appraisals (1.0) .........cccevnee. mgmt_17 a03 bs_enus
Talent Management Essentials

BasiCS (1.0) ..o mgmt_18 a0l bs_enus
Planning (1.0) ....cccccoeuene. ....mgmt 18 a02 bs_enus

Acquiring Talent (1.0) mgmt_18 a03 bs_enus
Developing and Engaging Talent (1.0).... mgmt 18 a04 bs_enus

Retaining Talent (1.0)......cccocovvvrevererennes mgmt_18 a05 bs_enus
Attracting and Retaining Talent ()...........c.coco..... pc_ch_lach021

Workforce Generations
Introduction to Cross-generational

Employees (1.0)...ccceeeieienenenenenirenene mgmt 20 a0l bs_enus
Working with a Multi-generational

Team (L1.0) c.ccerreeeereee e mgmt 20 a02 bs_enus
Working with the 21%-century

Generation MiX (1.0) ...ccccevveveecinnnen. mgmt_20 a03 bs_enus
Managing During Difficult Times
B 11 (=T 6 ) TR thd
Dismissing an Employee
F2HIIES (1.0) v thd
The Fundamentals of Business Crisis Management
Preparing for Business Crises (2.0)........ccccceevevevenenas MGMTO0171
Responding to Business Crises (3.0)........ ... MGMTO0172
Recovering from Business Crises (2.0).........ccccevevnes MGMTO0173
Business Crises Management SkillSim (0.5) ............ MGMTO0170

Is Your Company Prepared for a Crisis? (a)........ pc_bi_mgbi006
Demonstrating Accountability in a Crisis

SIHUALION () vveeeereririrree s pc_ch_lach007
Perseverance and Flexibility in Times of Crisis (a)

................................................................................ pc_ch_lach026

Strategies for Successful Employee On-Boarding

Program Title (hours) .......cccccoovvvvnncccnee Product Number
MARKETING CURRICULUM
Marketing Essentials
Introduction to Marketing (1.0)........cccccvuue. mkt 01 a0l bs enus
Planning and People (1.0) a02_bs_enus
Product and Price (1.0)..ccccovvvvviriiereieinas a03_bs_enus
Place (1.0) ..cvcveverereeeicicieieie e a04_bs_enus
Promotion (1.0).......c.cccceueuueee a05_bs_enus
Marketing and Ethics (1.0)....c.cocovvriririnnnes a06_bs_enus
Advertising Costs, PR Pays () ......ccoererererererererens pc_bi_spbi008
Sales and Marketing: Two Sides of the Same

COIN? (B) cerereririririrre s pc_bi_sphi0ll

Trade Show Marketing — Planning Ahead (a) ...... pc_bi_sphi013
Increasing Competitiveness through

Collaboration (2)........ccceeveverereereeiererereieresesisens pc_ch_Isch006
Strategic Brand Management
FLEIES (1.0) e thd
Strategic Brand Management
Introduction to Brand Management (3.5) ........cccccevnenen. MKT0211
Building Brand Equity (3.5)....cccccvvvvririiriieierennns ...MKT0212

Managing the Creative Elements of Brand (3.5)............ MKT0213
Promoting Your Brand to Consumers (3.0)........... ...MKT0214
Evaluating Brand Effectiveness (6.0) .........c.cccc..... ....MKT0215

Managing and Maintaining Brand Equity (4.5)..... ...MKT0216
Using Blogs to Attract Customers (a) .......c.cocee..... pc_bi_spbi010
Using Web Analytics to Increase Sales (@) ........... pc_bi_spbi012
Using Online Strategies to Accelerate Sales

Performance (a) ........ccceeeeeeieiererereneiesisessnens pc_ch_spch001
Competitive Marketing Strategies
FB LIS (1.0) v thd

Competitive Marketing Strategies
Competitive Strategies for a New Marketplace (2.5) .... MKT0231

Surpassing the Competition (3.0).....ccccccevvvvrrrrvvirinnn, MKT0232
Product Management Essentials
Designing Products to Fit the Channel (a)............. pc_bi_sphi005
OPERATIONS CURRICULUM

Managing Customer Driven Process Improvement
FTHES (1.0) e thd

SR 11 (= (10 ) DO OO tbd Managing Customer-Driven Process Improvement
Why Customer Driven? (2.5) .....ccccovvvevrererererrnirisisinnnns OPERO0121
Identifying What the Customer Wants (3.0)................. OPERO0122
Translating Requirements into Process Goals (3.5)......OPER0123
Understanding Processes (2.5) .......ocovvvrvevererererenns ...OPER0124
Implementing Improvements (2.5) ......ccccccoveverererenenene, OPERO0125
Managing Process Improvements (3.0) ........cccceeeene. OPERO0126
Managing Customer-Driven Process Improvement
SKIlISIM (0.5) ..o OPER0120
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